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About 
United 
Biscuits

United Biscuits is a leading manufacturer and 
marketer of biscuits throughout Europe and 
the rest of the world. It produces some of the 
UK’s most iconic biscuit brands including Jaffa 
Cakes, Digestives, Hobnobs, Jacobs Cream 
Crackers and many more. In mainland Europe, 
it is better known for its Delacre, Delichoc and 
Verkade brands (amongst others).

International growth is a key part of United Biscuits strategy.  

It has moved from a business that was focused 
on its UK and Northern European markets 
to a business with a global reach.  In recent 
years, United Biscuits has made acquisitions 
in India, Saudi Arabia and Nigeria, creating 
manufacturing hubs in key markets and 
supporting its thriving export business 
through a complex but integrated supply chain 
designed to meet customer’s expectations on 
service and delivery.  However, the model gives 
rise to a number complex VAT and Indirect Tax 
issues including: 

•    multiple cross-border VAT registrations
•    extended reverse charge scenarios
•    consignment stock flows
•    customer pick-up scenarios
•    movement of own stock from one country 

to another
•    inter-company supply chains.

Background

Challenges 

As a result, United Biscuits found it had become increasingly difficult to handle and  
automate its VAT determination and reporting obligations within its SAP environment.  



It was therefore crucial for us to implement a VAT/SAP solution that 
would not only meet our current and future compliance needs, but 

could be implemented and maintained with minimum disruption to 
the rest of the business

“
”Julian Ogden 

United Biscuits  
Indirect Tax Controller
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Selecting the right partner

Working with its outsourced application development partner, Tata Consultancy Services (TCS), United 
Biscuits had identified that it would benefit from implementing ‘Plants Abroad’ within its SAP system but 
not only was the cost prohibitive, it would not address all the VAT determination challenges within its 
systems. 

As a result United Biscuits decided to review the options available on the market. United Biscuits’ strong 
preference was for a solution that is native to SAP as developing its own solution or implementing an 
external tax engine would be too time consuming and disruptive to the business. 

It was also important that any potential solution be tried and tested in businesses the size of United 
Biscuits. 

Like any business of our size, senior management as well as IT are naturally cautious about making any changes 
to the SAP system that could disrupt or impact the rest of the business. What particularly attracted us to Meridian 

was that we could speak with other businesses who had gone through a similar process and implemented the 
Meridian VAT Add-on in their organisation.  This meant we were able re-assure other stakeholders, which provided 

the necessary drive and momentum for change that the rest of business bought into. 

“

”
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Having been selected as a partner, Meridian worked with TCS and 
United Biscuits to implement the VAT Add-on into United Biscuits’ 
SAP system. 

Benifits

Having successfully implemented the VAT Add-on, United Biscuits benefits from reduced VAT compliance 
risk, as it is no longer required to make manual workarounds where the system was previously not 
determining the VAT in an automated and compliant manner. The business is now able to rely on their 
SAP system for compliant and automated VAT determination and reporting. 

APPROACH

This involved initial workshops to understand the ‘As-Is’ and ‘To-Be’ business processes. Based on the 
information gathered during the workshops, Meridian drafted project blueprints for sign-off by the 
business to ensure all requirements would be met, before work on implementing the Meridian VAT Add-
on solution began.  

Detailed work was then undertaken to define and sign-off test case scenarios, which resulted in tight 
and well controlled User Acceptance Testing. Meridian then provided training for both TCS and United 
Biscuits key-users on how to use and maintain the Meridian VAT Add-on. 

The core implementation of the above approach lasted 6 months, and the solution successfully went live 
in January 2015. 



Julian Ogden, 
United Biscuits  

Indirect Tax Controller

We are very pleased that we 
chose Meridian as our partner 
in this project. Throughout the 

implementation of the VAT Add-on 
it has been our view that Meridian 
is leading the field in this area. In 

particular we now have high degree 
of control and visibility over VAT 

determination within our SAP system. 
This allows us to meet the very high 

expectations that United Biscuits sets 
itself in respect of its VAT accounting 

and compliance obligations.

”

“

Bob Workman,  
United Biscuits 

IT Application Services Manager

The collaboration between Meridian 
and TCS worked very well and as a 
result the project was executed as 

per the requirements and timelines 
agreed with the Project Board. We 

found that the UAT workshops were 
well organised and the approach of 
having all key users in one meeting 
worked well. We are very pleased 
with the outcome and would have 

no hesitation in recommending 
Meridian to other businesses of our 

size.

”

“



For further information contact one of our senior international  VAT/SAP consultants

taxtechnology@meridianglobalservices.com          www.meridianglobalservices.com/taxtechnology

Join one of our dedicated   
VAT groups on LinkedIN

Follow the conversation   
on Twitter 
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Or visit us 
on Facebook

http://www.meridianglobalservices.com
mailto:taxtechnology%40meridianglobalservices.com?subject=
http://www.meridianglobalservices.com/taxtechnology
https://www.linkedin.com/company/meridian-global-services
https://twitter.com/MeridianVAT
https://www.facebook.com/Meridian-Global-Services-97403431997/

